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Abstract



Internal control is fundamental part to companies can grow within the market in which they operate. The role of internal control is establish policies and procedures that provide reasonable assurance that the objectives set by the company are executed in the form and time. Using the theorical framework discussed the pillars under which the research project is developed. Explores the internal control, administrative procedure manuals and studied the process to carry out a survey of information through an administrative audit. The proposal raised will be for the company Rocalvi S.A. with the purpose of which succeeds in levels of management in the area of billing and collection and the processes to work effectively. For this analysis of the current situation of the company along with the results to the population and shows that workers are billing and collection area shown. With this a change for the area is raised and, in turn, be achieved that they know the benefits of internal control and as improve profitability by improving management processes.
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